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	Safe Work Method Statement (SWMS) Part 1

	Activity: Scanseal Pipe Relining
	SWMS #: 1

	Business Name: Bowley Plumbing Services
	ABN: 97 007 937 439

	Business Address:  19 Swallow Ave, Modbury Heights  SA

	Business Contact: Phillip Bowley
	Phone #: 0418 891 498    

	SWMS Approved by: Employer / PCBU / Director / OWNER.

	Name: Phillip Bowley

	Signature:
	Date:

	Person/s responsible for ensuring compliance with SWMS: Phillip Bowley and all employees

	Person/s responsible For reviewing the SWMS: Phillip Bowley

	Relevant workers consulted in the development, approval and communication of this SWMS.
	All Persons involved in the task must have this SWMS 
communicated to them before work commences.

	Name
	Signature
	Date
	Tool Box Talks will be undertaken to identify, control and communicate additional site hazards.

	B Small
	
	
	Work must cease immediately if incident or near miss occurs. SWMS must be amended in consultation with relevant persons.

	M Fitch
	
	
	Amendments must be approved by Phillip Bowley and communicated to all affected workers before work resumes.

	T Dawson
	
	
	SWMS must be made available for inspection or review as required by WHS legislation.

	
	
	
	Record of SWMS must be kept as required by WHS legislation (until job is complete or for 2 years if involved in a notifiable incident).

	Principal Contractor Details (The builder or the organisation you are working for.)

	Principal Contractor (PC):
	Project Name:
	Date SWMS provided to PC:

	Project Address:

	Project Manager (PM):
	PM Signature:
	CONTACT PH. #:

	SWMS Scope: This SWMS covers general hazards associated with Scanseal Pipe Relining



	This work activity involves the following “High Risk Construction Work”

	☐ Confined Spaces
	 Mobile Plant
	☐ Demolition
	☐ Asbestos

	☐ Using explosives
	☐ Diving work
	☐ Artificial extremes of temperature
	☐ Tilt up or pre-cast concrete

	 Piping chemicals

	☐ Structures or buildings involving structural alterations or repairs that require temporary support to prevent collapse

	☐ Involves a risk of a person falling more than 2m, including work on telecommunications towers

	 Working at depths greater than 1.5 Metres, including tunnels or mines
	 Work in an area that may have a contaminated or flammable atmosphere

	☐ Work carried out adjacent to a road, railway or shipping lane, traffic corridor
	☐ In or near water or other liquid that involves risk of drowning

	

	Likelihood
	Insignificant
	Minor
	Moderate
	Major
	Catastrophic
	Score
	Action
	HIERARCHY OF CONTROLS
	Most Effective

	Almost certain
	3 
High
	3 
High
	4 
Acute
	4 Acute
	4 
Acute
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	Likely
	2 
Moderate
	3 
High
	3 
High
	4 Acute
	4 
Acute
	4A 

Acute
	DO NOT PROCEED.
	
	

	Possible
	1 
Low
	2 Moderate
	3 
High
	4 Acute
	4 
Acute
	3H 

High
	Review before commencing work.
	
	

	Unlikely
	1 
Low
	1 
Low
	2 Moderate
	3 
High
	4 
Acute
	2M Moderate
	Maintain control measures.
	
	

	Rare
	1 
Low
	1 
Low
	2 Moderate
	3 
High
	3 
High
	1L 

Low
	Record and monitor.
	
	Least Effective

	Personal Protective Equipment (PPE): Ensure all PPE meets relevant Australian Standards. Inspect, and replace PPE as needed.

	Foot Protection
	Hearing Protection
	High

Visibility
	Head Protection
	Eye 

Protection
	Face Protection
	Hand Protection
	Protective Clothing
	Breathing Protection
	Sun Protection
	fall Arrest
	Rings, watches, jewellery that may become entangled in machines must not be worn. Long and loose hair must be tied back.
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	
	☐
	
	☐
	
	
	
	
	
	
	☐
	

	AS 1319-1994 Safety signs for the occupational environment reproduced with permission from SAI Global under licence 1210-c062. Standards may be purchased at http://www.saiglobal.com
NB Some PPE not required if working outdoors where air flow is good.


	Job Step
	Potential Hazard/s
	IR
	Control Measures to Reduce Risk
	RR
	Responsible Person

	Inherent Risk-rating (IR) Residual Risk-rating (RR)

	1. Planning & preparation
	Lack of consultation may lead to potential outcomes for personal injury, property damage &/or environmental incident.
	3H
	Check that the following on-site systems and procedures are in place and take note of:

· Health and Safety rules 

· Induction for all workers – site specific and toolbox meetings

· Supervisory arrangements 

· All relevant workers are appraised for required competencies & for any pre-existing medical conditions if working in remote or isolated locations.

· Consultation with the principal contractor to ensure scaffold collapse and falls from height are included in the site-specific emergency plan.

· PPE required

· Site plans – showing no go zones for pedestrians

· Traffic Management Plan if required
· Exclusion Zones if required
· Risk Assessments

· SWMS and JSA’s

· Injury reporting procedures

· Hazard reporting procedures
· Communication arrangements

· Coordinating trades to allow work to be completed free from obstruction. 

	2M
	

	2. Training and Capabilities
	Lack of training or the assessment of capability may lead to personal injury, property damage &/or environmental incident.
	3H
	Ensure all persons entering site have a General Construction Induction Card (white card).
Ensure all relevant workers have undertaken training and/or received instruction in the use of control measures. Include:
· Reporting procedures for incidents

· Correct use of equipment
· Use of supervision where required (e.g. new starters or new equipment)

· Ensure all employees are suitably experienced in the type work to be conducted
· All workers are trained in this SWMS.

	2M
	

	3. Transporting materials and equipment
	Failure to secure load could result in personal injury, property damage and/r environmental damage.
	3M
	Ensure all materials are secured in the vehicle so that they are unable to move in the event of sudden braking or change of direction.
Ensure MSDS sheets are available and up to date

	2M
	

	4. Assess on-site conditions
	Lack of a clear assessment may lead to personal injury, property damage &/or environmental incident.
	3H
	Assess conditions at site on arrival. Ensure:

· Presence of hazards is checked
· Ensure site-specific induction is undertaken (include location of amenities, first aid facilities, emergency plans and evacuation points, incident reporting, communication, contact persons etc.)

· Assess mobile phone reception (alternative emergency communications procedures in place if no reception available)

· Work site is exactly as detailed in Terms of Agreement or contract

· Suitable access for all equipment required

· Suitable space for operation of equipment 

· Suitable lighting, including night-works (include flood lighting and operator head lamps as applicable).

	2M
	

	5. Conduct risk assessment to determine whether ladder is suitable for task 
 SHAPE  \* MERGEFORMAT 



	Lack of a clear assessment may lead to personal injury &/or property damage.
	3H
	Consider the following factors when assessing risk at each site.

· Type and duration of task

· Ground condition
· Traffic management
· Physical surroundings

· Operator experience

· Proximity to work area (over-reach)
· Weather conditions
· Trenching required
Ensure always adopt the highest level of controls possible:
Based on the Risk Assessment for the task adopt one or more controls for Pipe Relining: 
Note: Consideration can be made to use more than one type of control where required.

	2M
	

	6. Open manhole 
	Failure to use Manual Handling techniques could lead to personal injury

	3M
	· Two people to lift M/H.  
· Stand clear of opening

· Use safety grill and barriers and a public exclusion zone.
	2M
	

	7. Inspect conn with camera
	Failure to exercise caution could result in contact with sewer water


	2M
	· Use appropriate PPE
	1L
	

	8. Float rope form conn to manhole
	Failure to exercise caution could result in contact with sewer water


	2M
	· Use appropriate PPE 
	1L
	

	9. Prepare liner and air bag
	Risk of cuts or hands and/or body
	2M
	· Always cut away from the body
	1L
	

	10. Mix chemicals and wet out liner
	Failure to exercise caution could result in inhalation of chemicals, splashes or spills
	3H
	· Use appropriate PPE

· Use barrier cream on exposed skin

· Wash down station set up

· Ensure spill kit is close by

· All MSDS’s are available
	3M
	

	11. Pull air bag it position
	Failure to exercise caution could result in contact with sewer water.

Failure to use safe manual handling techniques cold result in back strain


	3H
	· Use appropriate PPE

· Use two people to lift and pull if needed.  Never pull if it is requiring strain 
	3M
	

	12. Inflate air bag
	No risk identified
	1L
	· Inflate to 30PSI
	1L
	

	13. Deflate and remove air bag
	Failure to exercise caution could result in contact with sewer water.

Tripping on ropes could lead to personal injury


	2M
	· Use appropriate PPE.

· Maintain good housekeeping
	1L
	

	14. Clean up, pack up 
	Failure to exercise caution could result in contact with hot resin and/or sewer water.


	2M
	· Use appropriate PPE

· Allow resin to cool before binning

· Seal bin sued to contain any hot substances

· Bin all rubbish and take off site

· Dispose of rubbish appropriately

· Wash up and disinfect self and any spills
	1L
	


	Emergency Response - Call 000 immediately.

	If work is to be conducted on a construction site (or a site controlled by another Employer / PCBU) follow the site-specific Emergency Management Plan.  Ensure:

· Adequate numbers of first aid trained staff are on site when working at heights occurs

· First aiders are trained and competent in managing injuries associated with demolition until emergency services arrive

· All rescue equipment is in good condition, available for use and in close proximity to the work site.
	Ensure workers have access to:

· First aid kit/supplies 

· First Aid trained personnel familiar with Resuscitation and emergency response for electric shock

· M/SDS

· Communication devices (check mobile phones will have service in area)

· Suitable fire protection equipment.

	Safe Work Method Statement (SWMS) Part 2

	Formal Training, Licences required for workers undertaking this task:
	Relevant Legislation & Codes of Practice

Retain only the legislation references applicable to your state of operation for this SWMS.

	Licence to Perform High Risk Work (operating certain plant, equipment)

​TAFE or other recognised training organisation

Construction Induction Card (or equivalent)

Competent in operation of make/model of plant

Emergency procedures – emergency response

PPE

Traffic Management Plans
	SA, Tasmania
Work Health and Safety Act 2012

Work Health and Safety Regulations 2012

Codes of Practice: Safe Work Australia (2011):
Construction Work
First Aid in the Workplace

Managing the Risk of Falls at Workplaces
Managing the Risk of Plant in the Workplace
Managing Noise and Preventing Hearing Loss in the Workplace
How to Manage Work Health and Safety Risks

Hazardous Manual Tasks 

Managing Risks of Hazardous Chemicals

Managing Electrical Risks in the Workplace
Managing the Work Environment and Facilities 

WHS Consultation, Cooperation & Coordination 


	

	Details of Supervisory Arrangements for workers undertaking this task:
	
	

	Direct on-site supervision 

Remote site – communication systems/ schedule 

Spot Checks, etc.

Reporting systems
	
	

	Details of: regulatory permits/licenses

Engineering Details/Certificates/WorkCover. Approvals:
	
	

	Local council permits

Authorisation to work

Building Approvals

EPA approvals/permits

PPE to comply with relevant Australian Standards
	
	

	
	Plant/Tools/Equipment List for the job.
	Reference Documents

	
	(Make & Model)
	


	Safe Work Method Statement (SWMS) Part 3

	This SWMS has been developed in consultation and cooperation with employee/workers and relevant Employer/Persons Conducting Business or Undertaking (PCBU). I have read the above SWMS and I understand its contents. I confirm that I have the skills and training, including relevant certification to conduct the task as described. I agree to comply with safety requirements within this SWMS including risk control measures, safe work instructions and Personal Protective Equipment described.

	Overall Risk Rating after Controls
	· 1 Low
	· 2 Moderate
	· 3 High
	· 4 Acute

	Employee/Worker Name
	Job Role / Position
	Signature
	Date
	Time
	Employer/PCBU/ Supervisor

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	· Review: Ensure all controls are reviewed as per the following:
· If controls fail to reduce risk adequately

· When changes to the workplace or work activity occur that create new / different risks where controls may no longer be effective

· New hazards identified

· After an incident involving work activities relevant to this SWMS

· During consultation with relevant persons indicate review is needed

· A Health and Safety Representative (HSR) requests a review in line with the requirements of the legislation.
	Monitor: To ensure controls are implemented and monitored effectively:

· Toolbox /pre-work meetings will be undertaken

· Relevant persons will be consulted on hazards and contents of SWMS, work plans and other applicable information

· Control measures will be monitored throughout works:

*Spot checks

*Consultation

*Scheduled audits

Corrective actions will be recorded and rectified in a timely manner SWMS will be reviewed and updated accordingly (in consultation with relevant persons).

	Review No.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Name:
	
	
	
	
	
	
	
	
	
	

	Initial:
	
	
	
	
	
	
	
	
	
	

	Date:
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