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	Safe Work Method Statement (SWMS) Part 1

	Activity: Height (working on ladders)
	SWMS #: 1

	Business Name: Bowley Plumbing Services
	ABN: 97 007 937 439

	Business Address:  19 Swallow Ave, Modbury Heights  SA

	Business Contact: Phillip Bowley
	Phone #: 0418 891 498    

	SWMS Approved by: Employer / PCBU / Director / OWNER.

	Name: Phillip Bowley

	Signature:
	Date:

	Person/s responsible for ensuring compliance with SWMS: Phillip Bowley and all employees

	Person/s responsible For reviewing the SWMS: Phillip Bowley

	Relevant workers consulted in the development, approval and communication of this SWMS.
	All Persons involved in the task must have this SWMS 
communicated to them before work commences.

	Name
	Signature
	Date
	Tool Box Talks will be undertaken to identify, control and communicate additional site hazards.

	B Small
	
	
	Work must cease immediately if incident or near miss occurs. SWMS must be amended in consultation with relevant persons.

	M Fitch
	
	
	Amendments must be approved by Phillip Bowley and communicated to all affected workers before work resumes.

	T Dawson
	
	
	SWMS must be made available for inspection or review as required by WHS legislation.

	
	
	
	Record of SWMS must be kept as required by WHS legislation (until job is complete or for 2 years if involved in a notifiable incident).

	Principal Contractor Details (The builder or the organisation you are working for.)

	Principal Contractor (PC):
	Project Name:
	Date SWMS provided to PC:

	Project Address:

	Project Manager (PM):
	PM Signature:
	CONTACT PH. #:

	SWMS Scope: This SWMS covers general hazards associated with using ladders to access work at height.




	This work activity involves the following “High Risk Construction Work”

	☐ Confined Spaces
	 Mobile Plant
	☐ Demolition
	☐ Asbestos

	☐ Using explosives
	☐ Diving work
	☐ Artificial extremes of temperature
	☐ Tilt up or pre-cast concrete

	☐ Pressurised gas distribution mains or piping chemical, fuel or refrigerant lines energised electrical installations or services 

	☐ Structures or buildings involving structural alterations or repairs that require temporary support to prevent collapse

	 Involves a risk of a person falling more than 2m, including work on telecommunications towers

	☐ Working at depths greater than 1.5 Metres, including tunnels or mines
	☐ Work in an area that may have a contaminated or flammable atmosphere

	☐ Work carried out adjacent to a road, railway or shipping lane, traffic corridor
	☐ In or near water or other liquid that involves risk of drowning

	

	Likelihood
	Insignificant
	Minor
	Moderate
	Major
	Catastrophic
	Score
	Action
	HIERARCHY OF CONTROLS
	Most Effective

	Almost certain
	3 
High
	3 
High
	4 
Acute
	4 Acute
	4 
Acute
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	Likely
	2 
Moderate
	3 
High
	3 
High
	4 Acute
	4 
Acute
	4A 

Acute
	DO NOT PROCEED.
	
	

	Possible
	1 
Low
	2 Moderate
	3 
High
	4 Acute
	4 
Acute
	3H 

High
	Review before commencing work.
	
	

	Unlikely
	1 
Low
	1 
Low
	2 Moderate
	3 
High
	4 
Acute
	2M Moderate
	Maintain control measures.
	
	

	Rare
	1 
Low
	1 
Low
	2 Moderate
	3 
High
	3 
High
	1L 

Low
	Record and monitor.
	
	Least Effective

	Personal Protective Equipment (PPE): Ensure all PPE meets relevant Australian Standards. Inspect, and replace PPE as needed.

	Foot Protection
	Hearing Protection
	High

Visibility
	Head Protection
	Eye 

Protection
	Face Protection
	Hand Protection
	Protective Clothing
	Breathing Protection
	Sun Protection
	fall Arrest
	Rings, watches, jewellery that may become entangled in machines must not be worn. Long and loose hair must be tied back.
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	
	☐
	
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	

	AS 1319-1994 Safety signs for the occupational environment reproduced with permission from SAI Global under licence 1210-c062. Standards may be purchased at http://www.saiglobal.com


	Job Step
	Potential Hazard/s
	IR
	Control Measures to Reduce Risk
	RR
	Responsible Person

	Inherent Risk-rating (IR) Residual Risk-rating (RR)

	1. Planning & preparation
	Lack of consultation may lead to potential outcomes for personal injury, property damage &/or environmental incident.
	3H
	Liaise with Principal Contractor to establish the following on-site systems and procedures are in place and take note of:

· Health and Safety rules 

· Induction for all workers – site specific and toolbox meetings

· Supervisory arrangements 

· All relevant workers are appraised for required competencies & for any pre-existing medical conditions if working in remote or isolated locations.

· Consultation with the principal contractor to ensure scaffold collapse and falls from height are included in the site-specific emergency plan.

· PPE required

· Site plans – showing no go zones for pedestrians

· Traffic Management Plan

· Exclusion Zones 

· Risk Assessments

· SWMS and JSA’s

· Injury reporting procedures

· Hazard reporting procedures
· Communication arrangements

· Coordinating trades to allow work to be completed free from obstruction. 

	2M
	

	2. Training and Capabilities
	Lack of training or the assessment of capability may lead to personal injury, property damage &/or environmental incident.
	3H
	Ensure all persons entering site have a General Construction Induction Card (white card).
Ensure all relevant workers have undertaken training and/or received instruction in the use of control measures. Include:
· Reporting procedures for incidents

· Correct use of ladders including selecting, fitting, use, care of and maintenance

· Use of supervision where required (e.g. new starters or new equipment)

· Ensure supervisors, foremen etc. are suitably experienced in the type work to be conducted
· All workers are trained in this SWMS.

	2M
	

	3. Transporting ladders
	Ladder damage
	3H
	· The overhang of horizontally stored ladders beyond the support points of the rack should be minimised

· The support points should be constructed of material such as wood or rubber-covered pipe to minimize the effects of vibration, chafing and road shock

· Securing the ladder to each support point will greatly reduce the damaging effects of road shock 

· Ensure the vehicle is suitable for the type and size of the ladder

· The ladder must be restrained to prevent unacceptable movement during all expected conditions while in transit:
· The load restraint system must meet the Regulation Performance Standards (see relevant authority)

· Check with the relevant authority on the rules and regulations on attaching warning devices on long loads.

NOTE:
A ladder rack attached to your work vehicles is the best tool for the job.

Secure the ladder to the rack so that is has no chance of falling from the vehicle and can protect the ladder from damage, and other commuters on the road while in transit.

	2M
	

	4. 
	Property & public safety
	3H
	Ensure ladders are well secured to the transport vehicle:

· Walk to the side of the vehicle to see how well centered the ladder is from front to back

· Adjust the ladder so that the majority of its length is centered directly above the truck from front to back

· Tie a red flag (at least 300mm x 300mm) on the end of any ladder that extends beyond the rear of the vehicle
· If transporting at night, ensure ladders that extend beyond the vehicle > 1m have a red warning light or two reflectors attached to the end of the ladder.
NOTE:

For ladders that extend beyond 1m of the front or rear of the vehicle, check your state regulations for specific allowable overhangs.

· Slide the ladder to the side of the ladder rack if additional ladders will be loaded

· Load each additional ladder in the same manner as the first

· Tie each side of each ladder to the frame of the ladder rack using appropriate tie down method (e.g. straps)
· Ensure strap are placed over the sides of the ladders and in between the rungs of the ladders to keep extension ladders from moving forward or backward.

	2M
	

	5. Assess onsite conditions
	Lack of a clear assessment may lead to personal injury, property damage &/or environmental incident.
	3H
	Assess conditions at site on arrival. Ensure:

· Ensure site-specific induction is undertaken (include location of amenities, first aid facilities, emergency plans and evacuation points, incident reporting, communication, contact persons etc.)

· Assess mobile phone reception (alternative emergency communications procedures in place if no reception available)

· Work site is exactly as detailed in Terms of Agreement or contract

· Suitable access for all equipment required

· Suitable space for operation of equipment 

· Suitable lighting, including night-works (include flood lighting and operator head lamps as applicable).

	2M
	

	6. Conduct risk assessment to determine whether ladder is suitable for task 
 SHAPE  \* MERGEFORMAT 



	Lack of a clear assessment may lead to personal injury &/or property damage.
	3H
	Based on the Risk Assessment for the task adopt one or more of the following control for working at height: Ensure always adopt the highest level of controls possible:
· (Highest) Work on the ground or on a solid platform

E.g. use long handled tools, extension poles or relocate the task to the ground)


· (High) Use a passive fall restraint system 
E.g. guard rails, scaffolding, elevated work platform

· (Medium) If option one (1) is not reasonably practicable, provide a work positioning system E.g. Industrial rope access or a travel restraint 

· (Low) If option one (1) or two (2) are not reasonably practicable then use a fall arrest system 
E.g. catch platforms, safety harness

· If ladders are only option, ensure they are industrial, good condition, set-up correctly and secured both top and bottom.
Note: Consideration can be made to use more than one type of control where required.

	2M
	

	7. 
	
	
	To determine the correct ladder type suitable for the task, consider:
	
	

	8. 
	
	
	· Type and duration of task

· Ground condition

· Physical surroundings

· Operator experience

· Safe working loads

· Whether type of work may impact load capacity or stability e.g. using power tools or leveraging tools
· Proximity to work area (over-reach)
	· Stable surface to rest ladder upon and tie-down area

· Contact with ladder (pedestrian or vehicle)

· Live Electrical work (only non-conductive ladders)

· Long/High enough for task

· Whether operator will have sufficient contact with ladder (3 points)
· Lighting

· Weather conditions.

	
	

	9. Ladder setup
	Working adjacent to traffic areas and public safety
	3H
	· Ensure signage / barricading is positioned to prevent persons entering area.

When carrying the ladder, ensure:

· Carry ladder horizontally, not vertically

· Be careful when going up or down stairs – take alternate route when possible

· Do not travel around corners if you cannot see – give verbal warning before approaching corners

· Ensure ladders are not protruding into roads, footpaths, driveways etc. in the path of vehicles or people.

	2M
	

	10. 
	Slips, trips & falls
	3H
	Single and extension ladder. Ensure:

· A set-up angle no greater than 4 in 1

· Flat ground (check manufacturer’s limits for side and back slopes)

· Solid, stable base (free of oil, mess, leaf litter or loose materials)

· Top of ladder projects 1m or more from landing point
· Secure/Tie top and bottom (ties should be attached to stiles, not rungs. If ladder is used on a pole, ensure strap or chain at top. Ensure 2nd person holds ladder during tie-down process)

· If unable to tie off, ensure 2nd person foots ladder
· Ladder not setup in doorways, or other areas where it could be knocked over (if necessary, secure doors in open position, and barricade/place signage)
· Not setup in close proximity to unprotected stairs, voids etc. A spreader board should be used across top of stiles to distribute load if ladder resting against weak, brittle or plastic surfaces

· Never use make-shift foundations (such as drums, boxes, pallets, blocks etc.) to gain extra height
· Ensure footwear is suitable. Snug-fitting shoes/boots with flat, nonslip soles, No loose soles, long laces, soles that are oily, or caked with mud etc. 
· Before climbing ladder, test it is secure by jumping on bottom rung. If there is movement, set-up again and re-test until secure.
Check:

· The ladder is placed so that the weight of the person and the ladder is supported by the feet of the ladder and not the rungs

· All locking devices are functional and secured into position

· Slip resistant base, rungs or steps are provided.


	2M
	

	11. 
	Hazardous manual tasks - MSD
	3H
	· Place ladder close to work area to prevent overreaching
· Ensure sufficient height to ensure person can reach working area whilst remaining 900mm from top, or 2nd tread or below from top plate of step ladder


	2M
	

	12. 
	Working environment
	3H
	· DO NOT use ladder in wet or windy conditions.


	2M
	

	13. 
	Other worker safety
	3H
	· No persons working underneath.


	2M
	

	14. 
	Contact with utilities
	3H
	· Do not set-up within No Go zones of power lines

· Ladder is not close to live electrical wiring or against operational piping (steam, sprinkler etc.)

	2M
	

	15. Working on ladders
	Slips, trips, falls causing injury


	3H
	Identify all hazards. Consider:
· Ground/floor surface condition 

· Where ground surfaces may change level

· Weather conditions (rain, wind loads, fog, dew)
· Experience of workers

· Wear slip resistant shoes
	· Check design to ensure that the equipment will support a specified load – or ‘duty rating’. This must be clearly stated on the item

· Use all height-access equipment as per manufacturer’s instructions and for its designed purpose.
	2M
	

	16. 
	Fall from ladder
	3H
	Work positioning. Ensure:
· Load rating of at least 120kg

· Correct size and length for job

· No damage, clean and dry

· Secured to work site (base and top)

· Metallic, wire- reinforced or conductive ladders should be avoided around live electrical equipment

· Face ladder when ascending/descending. Ensure 3 points of contact remain on ladder at all times
· Ensure only 1 person working from each ladder.

	2M
	

	17. 
	Fall from platform ladder
	3H
	Ensure:
· Trestle back undamaged

· If unfolding type, chains, rivets etc. are undamaged and functional

· Suitable height hand rail (900mm)

· Triangular flat plate bracing

· Correct size for job (platform level)
· Non-slip treads

· Large feet with non-slip mouldings

· Non-slip platform of sufficient strength for persons, tools and equipment

· Industrial rating.


	2M
	

	18. 
	Fall from trestle
	3H
	Trestles must:
· Be rated for proposed weight and span

· Have an overhang of at least 150 mm and not more than 250mm at each end and is “locked” together. E.g. clamped near the centre span to prevent individual movement
· Have an unobstructed surface width of at least 450mm (two planks wide)
· Must be matched pairs i.e. the rungs should be equivalent heights and spacing.

	2M
	

	19. 
	Contact with electricity
	4A
	· Metal or wire bound ladders must never be used close to energised power lines; non-metallic ladders must be used instead. 


	2M
	

	20. 
	Falling objects
	3H
	· Use a tool belt or side pouch to carry tools or materials up and down the ladder.

	2M
	

	21. Storage
	Ladder damage
	3H
	· Storage racks for ladders not in use should have sufficient supporting points to avoid sagging which can result in warping the ladder

· Other materials must not be placed on the ladder while it is in storage.
	2M
	


	Emergency Response - Call 000 immediately.

	If work is to be conducted on a construction site (or a site controlled by another Employer / PCBU) follow the site-specific Emergency Management Plan.  Ensure:

· Adequate numbers of first aid trained staff are on site when working at heights occurs

· First aiders are trained and competent in managing injuries associated with demolition until emergency services arrive

· All rescue equipment is in good condition, available for use and in close proximity to the work site.
	Ensure workers have access to:

· First aid kit/supplies 

· First Aid trained personnel familiar with Resuscitation and emergency response for electric shock

· M/SDS

· Communication devices (check mobile phones will have service in area)

· Suitable fire protection equipment.

	Safe Work Method Statement (SWMS) Part 2

	Formal Training, Licences required for workers undertaking this task:
	Relevant Legislation & Codes of Practice

Retain only the legislation references applicable to your state of operation for this SWMS.

	Delete or add as relevant

Licence to Perform High Risk Work (operating certain plant, equipment)

​TAFE or other recognised training organisation

Construction Induction Card (or equivalent)

Competent in operation of make/model of plant

Emergency procedures – emergency response

PPE

Traffic Management Plans
	Commonwealth, NSW, QLD, ACT

Work Health and Safety Act 2011

Work Health and Safety Regulations 2011 
Northern Territory

Work Health and Safety (National Uniform Legislation) Act 2011

Work Health and Safety (National Uniform Legislation) Regulations
SA, Tasmania
Work Health and Safety Act 2012

Work Health and Safety Regulations 2012

Codes of Practice: Safe Work Australia (2011):
Construction Work
First Aid in the Workplace

Managing the Risk of Falls at Workplaces
Managing the Risk of Plant in the Workplace
Managing Noise and Preventing Hearing Loss in the Workplace
How to Manage Work Health and Safety Risks

Hazardous Manual Tasks 

Managing Risks of Hazardous Chemicals

Managing Electrical Risks in the Workplace
Managing the Work Environment and Facilities 

WHS Consultation, Cooperation & Coordination 


	Victoria:
Occupational Health & Safety Act 2004

Occupational Health & Safety Regulations 2007

Compliance Codes: WorkSafe Victoria (2008): Compliance Code:
Communicating OHS Across Languages
First Aid in the Workplace
Prevention of Falls in General Construction
Workplace Amenities and Work Environment
Codes of Practice: WorkSafe Victoria
(1990): No. 13: Building and Construction Workplaces
(2000): No. 25: Manual Handling
(1995): No. 19: Plant

(1998): No. 23: Plant (Amendment No. 1)

(2004): No. 29: Prevention of Falls in Housing Construction
(2000): No. 24: Hazardous Substances
Western Australia
Occupational Safety & Health Act 1984

Occupational Safety & Health Regulations 1996

Codes of Practice:

	Details of Supervisory Arrangements for workers undertaking this task:
	
	

	Delete or add as relevant

Suitably qualified supervisors for job

Direct on-site supervision 

Remote site – communication systems/ schedule 

Audits

Spot Checks, etc.

Reporting systems
	
	

	Details of: regulatory permits/licenses

Engineering Details/Certificates/WorkCover. Approvals:
	
	

	Delete or add as relevant

Local council permits

Authorisation to work

Confined Space Permit

Building Approvals

EPA approvals/permits

Certain plant to be registered with State Authority

PPE to comply with relevant Australian Standards
	
	

	
	Plant/Tools/Equipment List for the job.
	Reference Documents

	
	(Make & Model)
	


	Safe Work Method Statement (SWMS) Part 3

	This SWMS has been developed in consultation and cooperation with employee/workers and relevant Employer/Persons Conducting Business or Undertaking (PCBU). I have read the above SWMS and I understand its contents. I confirm that I have the skills and training, including relevant certification to conduct the task as described. I agree to comply with safety requirements within this SWMS including risk control measures, safe work instructions and Personal Protective Equipment described.

	Overall Risk Rating after Controls
	· 1 Low
	· 2 Moderate
	· 3 High
	· 4 Acute

	Employee/Worker Name
	Job Role / Position
	Signature
	Date
	Time
	Employer/PCBU/ Supervisor

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Review: Ensure all controls are reviewed as per the following:
· If controls fail to reduce risk adequately

· When changes to the workplace or work activity occur that create new / different risks where controls may no longer be effective

· New hazards identified

· After an incident involving work activities relevant to this SWMS

· During consultation with relevant persons indicate review is needed

· A Health and Safety Representative (HSR) requests a review in line with the requirements of the legislation.
	Monitor: To ensure controls are implemented and monitored effectively:

· Toolbox /pre-work meetings will be undertaken

· Relevant persons will be consulted on hazards and contents of SWMS, work plans and other applicable information

· Control measures will be monitored throughout works:

*Spot checks

*Consultation

*Scheduled audits

Corrective actions will be recorded and rectified in a timely manner SWMS will be reviewed and updated accordingly (in consultation with relevant persons).

	Review No.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Name:
	
	
	
	
	
	
	
	
	
	

	Initial:
	
	
	
	
	
	
	
	
	
	

	Date:
	
	
	
	
	
	
	
	
	
	


Do not:


Attempt to move or extend ladder when on it


Slide down stiles


Step up or down two or more rungs at a time
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